
 June 20th 2024  

12pm - 3:30pm BST

CharityCharityCharity   
LeadershipLeadershipLeadership
ConferenceConferenceConference

R O O M  1 :  
S T R A T E G Y

12:10   The Change Imperative: Survive, Grow and Thrive - Luke Mallet

13:35   The Reality of Job Sharing: The Best Thing I Ever Did or Never Again? 
          - Husne Begum, Teach First

14:10   Strategic Transformation: Of and With the Team..- Beth Crackles

L I V E  &  O N  D E M A N D

12:00  Opening Plenary: Welcome

12:45   Raise More by Ditching the Focus on Income - Keith Wilson

13:20 B R E A K 

14:45   Boundaries And Expectations: Protecting Your Peace As A Charity         
.............  .Leader - Caroline Doran

15:15 CLOSING THOUGHTS



L I V E  &  O N  D E M A N D

12:10   Tough Talk: How To Manage Difficult Relationships at Work 
          - Lucy Gower

13:35   Supporting Team Progression: Professional Development
................- Emma Leiper Finlayson

14:10   How to Host Inclusive Interviews (That Are Actually Inclusive) 
          - Ceri Sunu

12:45   Working with Vulnerable Circumstances: Understanding the Basics for 
          Managing Any Situation - Matt Radford

13:20 B R E A K 

14:45   Effective and Inclusive Communication -  Lexi Thurston

15:15 CLOSING THOUGHTS

12:00  Openin﻿g Plenary: *In Room 1*
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P E O P L E



L I V E  &  O N  D E M A N D

12:10   Building Effective Cross-Departmental Relationships - Ali McNab

13:35   Creating Queer Safe Fundraising Campaigns - Lucy Straker

14:10   Plan With Confidence Amongst The Chaos - Judith Sabah

12:45   Beyond The Donation: Managing Your Star Supporters - Caroline Jones

13:20 B R E A K 

14:45   How To Do It All As A Small Charity Leader - Vic Hancock Fell

15:15 CLOSING THOUGHTS

12:00  Openin﻿g Plenary *In Room 1*
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