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passionate 
charity 
fundraiser 
marketeer





you always 
knew you 
wanted to be 
a fundraiser



90%
passionate

90%
no desire to



Discern 
Interpret 

Brilliant decisions 



A problem solving agency



1
Every challenge is an 
audience challenge

2
Because right now, 

it’s really hard 



10 “How can the people 
this is for, help me 
get it right?”



Example

Race for Life, CRUK

Tool
Field observation

How
Watch the audience, live.

Any format, any depth, 
anywhere. 

Channel your inner 
Attenborough.



Example

New product, Save the 
Children

Tool
Closed community 
prototype 

How
Make a low-fi version.

Get a few of the right 
people.

Watch, ask, probe.



Example

Audience strategy, Comic 
Relief

Tool
Big Quant

How
Understand the audience 
problem.

Define the study including 
the sample.

Analyse the hell out it - to 
make it useful



Example

Adopt a Red Nose, Comic 
Relief

Tool
Smokescreen Test

How
Make it look real.

Define the test variants.

Listen to the answer. (And 
make tough decisions.)



Example

In-memorial giving, 
Alzheimer's Research UK

Tool
Guided listening

How
Find the right people.

Active, empathetic 
listening. 

Work out how your thing 
is useful in their world.



Example

Grandparents United, 
Age International

Tool
Card sort clarity

How
Create simple cards 
addressing your 
assumptions.

Ask the audience to sort, 
comment and rearrange.

Reflect on why.



Example

DRTV, Christian Aid 

Tool
Faith & values - jobs to be 
done

How
Depth interviews to 
understand what 
practical + emotional + 
social jobs you’re doing 
for people.

Is your thing doing one of 
those jobs brilliantly? 



Example

IG, ActionAid

Tool
Creative Re-Testing

How
Make.

Test.

Reiterate.

[Repeat]



Example

Legacy proposition, VSO

Tool
Ignoring people

How
Test messaging with your 
audience.

Look for emotion and 
response, not agreement



Example

Org strategy, Refuge 

Tool
Voice separation

How
Prioritise your audiences. 

Show conflict in needs, 
motivations, barriers.

Make tough calls.



Think of a 
project you’re 

working on 
right now



Think of a 
project you’re 

working on 
right now

Who is the 
real human 

being who will 
use / do / 

respond to it?



Think of a 
project you’re 

working on 
right now

Who is the real 
human being 
who will use / 

do / respond to 
it?

Have you got a 
plan for 

understanding 
them?



Insight is your job 





THANK YOU
love you, stay in touch 


