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Share consistently

Carousels: image only + music = Reel reach

Analyse what people comment most on:
follow up post

Inform, educate, inspire

Non-polished is gold in AI overwhelm

Use social listening tools and own analytics to
drive content plan
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Content matters

Most follows came from higher view posts

Higher views are from follower shares: reposts or stories

Relatability + interesting = shares

SEO: bio, captions, on screen text

Encourage conversation: ‘which do you still do?’

Doesn’t have to be:
polished
perfectly curated





Going viral

10.9 likes, 329 shares, 326 comments, 4k saves = 3,629 follows





Going viral

Relatable: most people salute a magpie, not many people
have thought why

Teaches something new: historical context

Simple imagery with question hook, ‘why do we salute a
magpie?’

Taps into nostalgia, not trends

Encourages conversation: more engagement = more
reach



Offline opportunities

In person events: run ads for posters (£70 = 1, 300 new followers) and shares
through interest or involvement

Real person photography = trust and shares

Social media into WhatsApp, Discord, Mailing list: community and conversion



Community building

Replied to and liked every comment

Stories for ‘BAU’ content: my day, platforming others, relatable content

Stories for engagement: Q&A, polls

Collaborate with others: collab posts (to feature in their feed) or tags for shares

Browse feed and engage with posts: comment, like, share - especially in the 30mins
before posting own (and know your peak view time!)

Offline spaces for people to meet = fans = guaranteed immediate engagement



Rage against the Algo

Things that haven’t worked (that you’re told to do)

Using trending audio
Reels/trial Reels
Using ‘Aesthetically pleasing’ graphics and quotes
Following trends

People are seeking softer, authentic content that helps them feel good, learn
something new, or feel included.



Tools I use



Other tools you may

find helpful

Teleprompter: record video whilst reading notes

AI and AI agents: set up automated tasks for research, content ideas, or analysis

Books, offline research, conversations





Summary

Teaching something > TikTok dances

Authenticity through sharing knowledge and platform: tagging and collaborating

Image only carousels with non-trending audio

Have a conversation: reply, thank, and encourage engagement

SEO: be strategic on what you say and how you write copy

Show up consistently and at the right time: for your own account and others

Use stories for human-led content, BTS, and BAU

Use offline opportunities to build trust and fans


