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ARE YOU “F2F READY"?
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GREEN LIGHT!




GREEN LIGHT - NOW WHAT?

v' Build an understanding of the industry:

reach out to your network, suppliers, trends, benchmarks

v Understanding rules & regulations

v Running tender process:

groundwork, invite to tender, interviews




KEY AREAS:

Sector knowledge + Channel knowledge =
Benchmark insight

Effective Forecasting




FINAL TIPS ..










