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How we’re making Digital 
Leads for Telemarketing 

work for charities like NYO

฀฀
How you can get started, 
with a small budget and 

clear benchmarks

฀฀♀
Why it’s important to 

integrate other channels 
into this of activity to assist 

performance
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What we’ll cover this session



The journey so far
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NYO had a need to diversify income streams, so ran 
a small pilot campaign in house

Ran a small scale digital lead 
generation campaign

Called the leads internally at NYO

Got budgets approved for 
piloting a campaignProved the concept 

worked to the board



© 2026

In 2025 we launched our first telemarketing 
campaign using a telemarketing agency

Appointed telemarketing agency 
Return Fundraising 

Developed Meta ad creative with 
agency

Managed social media 
responses in houseWorked with agency to 

deliver ads across Meta
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The results of the 2025 pilot campaign

£6.75
~ Cost per 
callable lead

Typical 
Conversion

New donors 

13% 163 £231
Typical CPA

✅⚠ ⚠✅
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We then started working with multiple agencies to 
integrate our approach

Telemarketing 
agency

Social media 
moderation

Creative and 
Digital Campaign 

Management



Digital Leads for 
Telemarketing
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Integrating digital channels with telemarketing

Recruited digital 
leads across Meta 

(Telemarketing consent, 
plus optional email 

consent)

Delivered a welcome 
email on sign up, and an 
email journey after being 
contacted on the phone

Put digital leads in to a 
telemarketing program 

(Immediately loaded into a 
Dialer and called with 24 

hours)
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We mapped out the process and ensured that we 
made the most of the leads, identifying opportunities 
for email
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Making the ask in digital
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All leads were consented through a Facebook Form
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Welcoming new supporters with an email
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Making the ask through a phone call



Following up with non contacts
Day 0 Day 3 Day 8



The results
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19,000
~ Leads 
generated

Typical Cost per 
Lead

Opted in email 
marketing

£1.92 c. 50%

What we’ve achieved
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0.66
~ YR 1 ROI
Telemarketing 
& Media)

Typical 
Conversion

New donors 
per year

9% 408 £177
Typical CPA

What we’ve achieved through telemarketing
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Email wasn’t our only digital touch point



28% 
set up a 

RG via the 
website
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Combining additional touch points through email 
and having a presence on the website resulted in:

101
Additional 
donations

72% of 
these

 gave a one 
off donation
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Combining additional touch points through email 
and having a presence on the website resulted in:

1 
RG 

cancellation

£2,569
Income from 

RGs set up from 
seeing the ad

£7,435
One off gift 

income
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£10,003

We raised and additional…
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Telemarketing 
only CPA

£177 £166
Blended 
Telemarketing 
& Digital CPA

With the digital income included, we achieved:
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Telemarketing 
only Y1 ROI

0.66 0.69
Blended 
Telemarketing 
& Digital Y1 ROI

With the digital income included, we achieved:
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Digital has also played a big part in reducing attrition 
in the first 4 months

Spring 2025 
No Email 
Journey

13.9% 7.3%
Autumn 2025
With Email 
Journey
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Looking ahead, we’re expecting to achieve a positive 
ROI at Y2

ROI at Y2

1.16 1.64
ROI at Y3

ROI includes Telemarketing & Media spend
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How you can get started



How do I get started?
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Plan your budget

Appoint agencies as 
needed

Develop your Lead 
Magnet + Creative

Write your script

Set up data flows and 
integration

✔

✔

✔

✔

Develop email + 
digital touchpoints

✔

✔
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Build your digital fundraising skills, products and 
more with some free resources… 

Or get in touch:
hello@hynt.studio




