


Going beyond what other 
charities are doing; looking above 

the parapet for societal trends







The Process in a Nutshell

Spot Assess Test Scale
Notice the 
behaviour 
while it is 
emerging, not 
once everyone 
is talking  
about it.

Ask whether it 
connects 
naturally with 
your cause, 
audience and 
brand.

Put a simple 
version in front 
of real people 
within days, 
not months.

Invest quickly 
when the 
evidence is 
promising—
and stop 
quickly when it 
is not.

The aim is not to predict the future perfectly. It is to shorten the distance between 
insight and action.



The five things you need to react 
quickly to new trends and ideas

1. Good knowledge of your fundraising audience 

2. The ability to react quickly 

3. Clear decision making authority across ranks 

4. A little bit of budget 

5. A relaxed brand/comms team…..
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Let s play a game’



The Rules
Grab a blank piece of paper, or 
blank page in your notebook

You have 30 seconds

Write down as many 
fundraising ideas as you can





What ideas did
you come up with?



Round 2 Grab a blank piece of paper, or 
blank page in your notebook

You have 30 seconds

Write down as many 
fundraising ideas as you can….

For first time Mums





What ideas did
you come up with?



All good things
come from insight



Audience Channel

Product





$1,450 $11,740Prices range from to



Demographics Interests

WealthConnection 
to Cause Location Marketing 

Channels

What Can You 
Discover About 
Your Supporters?
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What are the seven worst words in 
fundraising?



This must be signed off by SMT….

What are the seven worst words in 
fundraising?



The difference between the private 
sector and the charity sector…

20%

80%

100%

The private sector gets a product 80% 
right, launches it and then spends the 
next two years fixing the 20% that 
wasn’t right at the beginning.

The charity sector gets a 
product 100% right, launches it 
and then finds out it was two 
years late to market.
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For some reason, someone years ago decided 
that a fundraising budget must at the beginning 
of the year have ALL activities planned for and 

budgeted for… 

Why?????
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insight-ful.co.uk 
07921 250 211 

jonathan@insight-ful.co.uk

http://insight-ful.co.uk

