
 Volunteering Has Changed - Have You?

Recruiting, Retaining and Empowering 
Volunteers

Laura Elson 



What we’ll cover

● What’s happening in volunteering right now?

● What does this mean for Community Fundraising?

- Recruitment
- Retention
- Empowerment

● Top tips
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About Laura 
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Time Well Spent Report 2023, NCVO

Declining participation

● Running a group
● Running events
● Fundraising



Have you mystery shopped your journey?
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Legacy 
Pledger Ambassador 

Puppy Sponsor 
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Targeted recruitment
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General Public (Cold)

Warm to Volunteering

Warm to Cause

Warm to Charity

Existing 
Supporters





Community fundraising volunteer retention 

● Most have been involved 5+ years
● They are also Puppy Parents, Ambassadors, Speakers and more
● Give money too
● Are happy with the time commitment
● Found applying easy, clear and supportive
● Feel very supported by staff
● Feel very valued, recognised and communicated with
● Also volunteer elsewhere (animal charities, local charities disability charities
● They feel Canine Partners is a better experience



Why do volunteers stay at Canine Partners?

“It's more flexible around my life”

“Less bureaucracy, training and checks”

“There’s more personal involvement, human 
interaction and heartfelt thanks than at 
other charities”

“ I feel very supported by my fellow volunteers 
and the staff”

“ I get a lot of support around the events I run”



Empowerment





Thankyou

lauraelsonconsulting@gmail.com 


