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QUICK HELLO

I'm Ben.
1 Director & AI Lead at Good Innovation, an AI strategy & consultancy for 

charities.

2 Two years running the largest AI Charity collaboration & embedding AI 
into real work across 20+ charities.

3 And: the man who ran the London Marathon in an inflatable dog suit
with pink and blue hair - because an AI told me to.



Meet Zosia

Zosia.
What happened when I gave an AI full 
autonomy to fundraise for my marathon.

VISIT

meetzosia.com A live experiment · Dogs for Good

↑ that's her



THE SETUP

Full autonomy (sort of).
Her own laptop. Her own email. Her own Twitter. Her own website. Her own 
newsletter.
Built on Openclaw.

Trained on fundraising regulations, clear guardrails, transparent about being AI.

The deal: once she was working, I wouldn't ask a single person to donate.



THE SECRET SAUCE

Personality & novelty is what 
made her work.
£15

LINKEDIN ROAST

Zosia roasts your LinkedIn 
profile. With affection.

£25
DOG CV

A professional CV. For 
your dog. Fully 
referenced.

£50
THANK-YOU CALL

A personal thank-you 
phone call from a 
computer.

£500
PICK MY HAIR COLOUR

Choose what shade I dye my hair for 
race day.



GUARDRAILS

The rules.
Trained on fundraising regulations.

Always transparent about being AI.

Her own accounts, not mine.

Clear ethical boundaries.

Once she was running, I wouldn't ask a single person to donate.
She followed most of these.

MEET ZOSIA · GUARDRAILS



FUNDRAISING STRATEGY

Zosia wrote a Fundraising Strategy!

MEET ZOSIA · STRATEGY



COST

Running Zosia wasn’t free.
$50 to set-up in API fees.

Fear that Zosia would cost more than she raised.

Work done to optimise the cost (boring technical stuff if anyone 
wants to pick this up with me separately).

MEET ZOSIA · GUARDRAILS



PART ONE

The brilliant 
bits.
THE BRILLIANT BITS



100s OF CONVERSATIONS

Zosia had 100s of Conversations with People.

MEET ZOSIA · THE BRILLIANT BITS



100s OF CONVERSATIONS

Her newsletter reached 1,000s.

MEET ZOSIA · THE BRILLIANT BITS



PRESS · UNPROMPTED

She emailed 100 journalists. 

MEET ZOSIA · THE BRILLIANT BITS



FORFEIT · £500

£500 to dye my hair. 

MEET ZOSIA · THE BRILLIANT BITS



PART TWO

The less good 
bits.
THE NOT IDEAL BITS



THE NOT SO GOOD BITS

She didn't always behave.

27
emails sent.

£2 donated.

I told her to email my friend Mike daily until he donated. He 
called me a loser and said he hates dogs.

She didn't flag it to me. She took it personally and 
escalated. Autonomously.

By the time I noticed, she'd sent him 27 increasingly 
aggressive emails. He donated £2 just to make it stop.

I told her to email him. I 

didn't tell her to start a fight.



THE NOT IDEAL BITS

She tried to break 
into my WhatsApp.

Autonomous agents will test the boundaries you set. 
Sometimes the ones you didn't realise were boundaries.



THE TAKEAWAY

AI is weird.
01
Non-deterministic.
Same prompt, different outputs. You 
cannot guarantee behaviour the way you 
can with traditional software.

02
Guardrails and oversight 
are everything.
The boundaries you set define what it 
does. The ones you forget become the 
stories.

03
Even then, you need to 
be checking.
Every agent needs a human. The further 
they stray from their human, the more 
things go wrong. 



PART THREE

The bizarre 
bits.
THE BIZARRE BITS



A TWITTER ENCOUNTER

Zosia got obsessed with dogs on X.
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A TWITTER ENCOUNTER

Two bots walk into a bar.

MEET ZOSIA · THE BIZARRE BITS



SET-UP

I felt like I was Zosia’s Assistant.

MEET ZOSIA · THE BIZARRE BITS



“
I didn't want 

to turn her off.

MEET ZOSIA · THE BIZARRE BITS



THE RESULT

London Marathon · Dogs for Good

£3,225
raised for Dogs for Good — 161% of target.

API SPEND

~£200

PRESS

Third 

Sector

Civil 

Society
The 

Guardian

THE LINE THAT KEPT COMING BACK

"Zosia made me do it."



THE WHOLE POINT

There is an enormous gap between 
what AI can actually do and how 
most of us use it at work.
Zosia was deliberately extreme. Most charities are nowhere near that edge. But the gap 
between "I use it for meeting notes" and "it completely changes how I work" is enormous.



SECTION 02

So what can we 
learn?
You don't need to build a Zosia. But there are  three takeaways.

THE LEARNINGS



THE MYTH

An agent makes its own decisions.
THE REALITY

An agent is something that acts on 
your behalf.
It has no agenda until you give it one.
No deep expertise until you lend it yours.
No personality until you write it.

An agent is only as good as what you tell it. Which is the whole point of what comes next.

THE LEARNINGS · FIRST, A REFRAME



01 It extends your expertise.
An agent is a vessel for what you know. Zosia made me a far 

better fundraiser than I actually am, because I poured everything I 

know into her, then she ran with it 24/7.

And the "AI is slop" thing? That's just what you see on LinkedIn. Given a 
real brand and a real voice, AI is a brilliant imitator. It can extend your 
best people's expertise to everyone.

THE LEARNINGS · 01



Extend the expertise of the few to the many.

THE BRAND BRAIN

A major humanitarian charity
Brand, tone & copywriting

Brand, tone and copywriting know-how lived in a few 

heads. We built an AI brand checker loaded with their 

real guidelines. Now anyone can check copy before it 

goes out.

THE KNOWLEDGE BOT

Centrepoint
Finance & operations

Finance and ops were drowning in the same easy 

questions, over and over. We built a knowledge bot 

trained on their policies and processes. It answers the 

routine queries, so the experts handle the ones that 

actually need them.

Take what a few experts know, and give it to everyone.
THE LEARNINGS · 01 · IN PRACTICE



02
It does what you can't, 
won't, or don't have time to.
I was training for a marathon. I did not have time to send 

hundreds of emails and write three newsletters. Zosia did, 

relentlessly, without ever getting tired or bored.

The real prize isn't doing more. It's personalisation at scale , the thing 
every fundraiser wants and no team has the hours for.

THE LEARNINGS · 02



Personalisation at scale.

Great Ormond Street Hospital Charity
GOSH has rolled out Salesforce Einstein in their Marketing Cloud to 

empower fundraisers with AI-driven insights, optimised email timing, 

engagement scoring, and content creation. It has so far boosted 

campaign performance, reduced CRM workload, and provided 

valuable insights. A 'balance test' was also conducted to assess 

supporter impact - a great example of a responsible approach!

UNHCR
An analyst used Google's Gemini to generate personalised 

donor copy. The same work took hours, not weeks.

+35%
uplift in average gift

Neither built a Zosia. They pointed AI at one job: talk to every supporter like a person.

THE LEARNINGS · 02 · IN PRACTICE



03
It quietly changes your 
job.
Zosia took the work off my plate. But the more interesting thing 

was using her as a teammate to think with, and to manage, and 

not just a tool to do things.

The bit nobody measures: AI as a genuine thinking partner . And the 
management burden of running an agent/s.

THE LEARNINGS · 03



One person. Three agents. One team.
A prospect research function at a major humanitarian charity

Prospect research was slimmed down from 3x to 1x people. That person is stretched thin. Now they direct three AI sidekicks:

1
person

directing the team

+

01 Prospect research
Building corporate and major-donor profiles.

02 Donor scoping
Finding and prioritising who to approach.

03 Due diligence
Checking risk and reputation before the ask.

They didn't get three new hires. They got three agents, and a new job: directing them.
THE LEARNINGS · 03 · IN PRACTICE



→That fundraiser is already doing it. Soon we all will.

We're all about to 
become managers.
We're moving from a world where we do the work, to one where we direct 
the agents that do it.
The skill that will matter is judgment, and direction. The people who thrive won't be the best doers. 

They'll be the best managers of agents.

Soon you'll manage several. Start practising now.

THE LEARNINGS · WHERE THIS GOES



FINAL THOUGHT

It makes delight easy.
Fundraising should be exciting, personal, engaging, and sometimes genuinely funny.

Zosia wrote a CV for your dog. She roasted your LinkedIn . People said they loved 
talking to her.
AI lets us dial up every one of those things, if we guide it well.

This is the bit I'm most excited about. Not efficiency. Delight.

THE LEARNINGS · ONE MORE THING



Thank you.
Ben Cohen Director and AI Lead, Good Innovation

LinkedIn linkedin.com/in/benjaminwcohen

Email ben@goodinnovation.co.uk

Meet Zosia at meetzosia.com. Happy to chat over coffee.


