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The 
mobilisation 
agency



100+ clients



What is the 
Engagement Gap?



Warning: Flashing 
images ahead



Attention economy. Fast. Short.



💷 Most budget is 
invested in competing 
over attention. 



📈 Cost of paid ads 
is up, ROI is down. 



Often, we go from attention to donation asks.



💗 For a hand full of 
supporters, this works 
just fine.



🚫 But we’re losing 
everyone else.



Look at the problem as a funnel.
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{ This is the 
engagement gap.



🕰 We don’t have a 
lot of time.



Scan to sign up and 
receive an invite

www.more-onion.com/fe26



Let’s move from 
theory to practice.



So how can we close the engagement gap?



Donʼt just invest in 
the top of the funnel



🫶 Invest in the 
relationships with your 
supporters



Audience 
needs

Organisational 
objectives



Create interactive 
experiences and offers 
beyond just ‘donating’



real-world examples of 
‘Engagement Actions’3



1
Make your impact more 
tangible through a 
localised experience



Put in your postcode to find out.

How many people 
rely on foodbanks 
in your area?



There are call to actions on the page that shows the results.



🗄 What data do you have 
that could be localised or 
contextualised?



Supporters can send a 
message of hope

2



A different kind of gift: show 
someone that you care and 
connect with a personal 
message.

Will you send a 
Christmas 
message?



🕊 What is your version of 
“Sending hope”?



Provide rich, personal 
content in a new format

3



Turn your stories into an interactive, engaging and 
tangible experience.

What eviction really means 



💭 What could you turn 
into a rich format you can 
give to supporters?



What will you do to 
close the Engagement 
Gap?



Thank you!
Feel free to share the slides 
with your colleagues.
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Download our 
free report

more-onion.com/free-reports/

https://www.more-onion.com/free-reports/free-report-deepen-relationships-and-spark-excitement-with-engagement-actions/

