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What is the
Engagement Gap?



Warning: Flashing
images ahead



Attention economy. Fast. Short.




CE Most budget is
invested in competing
over attention.



~/ Cost of paid ads
is up, ROl is down.
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Often, we go from attention to donation asks.



@ For a hand full of
supporters, this works
just fine.




) But we're losing
everyone else.



Look at the problem as a funnel.
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Engagement engagement gap.
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We don’t have a
lot of time.
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Let's move from
theory to practice.



So how can we close the engagement gap?



Don’t just investin
the top of the funnel
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2 Invest in the
relationships with your
supporters



Audience Organisational
needs objectives



Create interactive
experiences and offers
beyond just ‘donating’



real-world examples of
‘Engagement Actions’
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Make your impact more
tangible through a
localised experience



How many food
parcels were m

provided to people
facing hardship in

How many peOple your local area? Results
rely on foodbanks | G

emergency food parcels were provided In Cities of London and
o to people across the UK in the past year Westminster, food banks |
I n yo u r a rea , by food banks in the Trussell the Trussell community in
([

community, including over 900,000 to provided
children.

Trussell

Ending hunger together

1,419 food
parcels

Put in your postcode to find out. Enter your postcode t see how many

parcels were given out locally by the
Trussell community.

to people facing hardship in the
last year. 263 of these were
distributed for children.

Postcode *




f) Trussell

Ending hunger together

ReSUItS Stand with us as we call for
change so that everyone can

How many food parcels were afford the essentials.
provided to people facing : , N

N In Clacton, food banks in the Trussell community provided
hardship in your local area? ‘

No one should need a food bank to survive, and yet more than 2.6

million emergency food parcels were provided to people across the UK 3’05 1 fOOd parcelS
in the past year by food banks in the Trussell community, including over
900,000 to children. 3 —
to people facing hardship in the last year. 1,180 of these were CO15 1AE
¥ distributed for children. i
Do you want to receive emails from Trussell?
Enter your postcode to see how many parcels were given out locally by
fes, please
- the Trussell community. ry (e
i ;\\ @ no,thanks
L Postcode * = People are being forced to turn to food banks because T L LR e
— > Lt : . N ddeller the best
_ = their income isn’t enough to cover the essentials like food, b s e e
< bills and toiletries. This isn’t right.
.

L

[

There are call to actions on the page that shows the results.



What data do you have
that could be localised or
contextualised?



Supporters can send a
message of hope



Will you send a
Christmas
message?

A different kind of gift: show
someone that you care and
connect with a personal
message.

First name *

Last name *

Your message of hope and support

Write a Christmas
message to someone
experiencing homelessness

Phone number

StMungo's

Rebuilding lives

Would you like to receive emails? *

®
®




" What is your version of
“Sending hope”?



Provide rich, personal
content in a new format



What eviction really means

Turn your stories into an interactive, engaging and
tangible experience.

ok
" THE COUNCIL PUT THE
£kt FAMILY IN ONE HOTEL ROOM...
abill in my life. mﬂ&g%(ﬂ# Egl.!

A LILY AND HER FAMLY WERE n:mm(gs AmNURSE

SHELTER ~ EVICTED WHEN THEIR LANDLORD MEANT THAT LILY COULDN'T AFFORD

TO RENT SOMEWHERE NEW. N
HEENIU SEENER N | was grateful...

. But it was really hard.




{_) What could you turn
into a rich format you can
give to supporters?



What will you do to
close the Engagement
Gap?



Thank youl!

Feel free to share the slides
with your colleagues.

florian@more-onion.com

WWW.More-onion.com

| PLEASE SHARE THISWITH &
YOUR FRIENDS AND
FAMILY!

= EMAIL

f FaceBook

& TWITTER


mailto:florian@more-onion.com
http://www.more-onion.com

Download our
free report

more-onion.com/free-reports/



https://www.more-onion.com/free-reports/free-report-deepen-relationships-and-spark-excitement-with-engagement-actions/

